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Siemens Automation and Control (A&C)

Siemens Building
Technologies (SBT)

Building automation, building
security, life safety

Mchic
systems for industry, postal
services, infrastructure

Total A&C Sales
(2003,
non-consolidated)
19,977 bn EUR

Industrial Solutions

and Services (I1&S _
%?f“l LA ‘
. -

Solutions and services focu-
sed on process industries
and infrastructure

Products, systems and solu-
tions for industries and infra-

structure/ construction

The Siemens Automation and Control groups offer comprehensive solutions
for production, logistics and building management in industry and
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infrastructure projects
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A&D Business Activities

Low Voltage Control and Manufacturing
Installation Technologies Automation

34%

Total A&D Sales
(2003)
8,375 bn EUR

A&D is a global player on all fields of automation in industrial and

Investor Meeting construction applications
December 2003
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A&D Business Model

Products

B Programmable logic B Human machine interface
controller (PLC) B Motors

W Switch boards B Manufacturing execution

B Circuit protection system products

W Process instruments & analytics W etc.

B Control systems B Distributed control systems
B Programmable logic M Drive systems

controller systems B Bus technologies
B Computerized numerical B Software systems

control systems (CNC) M etc.

Complete factory automation for
B Automotive B Pharmaceuticals
B Chemicals B Food & beverage

The consistency of A&D's products and systems allows industrial and electro-

Investor Meeting technical solutions with high economic benefits for our customers
December 2003
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A&D Strategic Goals

> All business units in #1 or #2 position

Increase EVA (economic value added) in all business units
(cost of capital: 9%)

Group profit margin target: 11% - 13%

Working capital turnover: 6.5

Long term Sales growth: two times market growth
(market growth ~2.5% p.a.)

Investor Meeting
December 2003
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A&D Market Position

Sales of A&D Business in

Position Market Position in A&D Business Fields

-
Low

Voltage/ Schneider | Siemens| ABB GE
Installation

Motion i I
Control Siemens Mltsublshl Rockwell

Factory
Automation

Siemens| Rockwell |Mitsubishi [ Schneider

Process

Automation| EMerson Honeywell [Siemens

A&D has strongly improved the share of profitable

Investor Meeting #1 or #2 market position in it's portfolio
December 2003
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I,.'J*company programs are the next step
towards sustainable business success

Evolutionary development of “i87/%

1777 company programs

e Horizontal optimization and T
further strengthening of
vertical optimizatonby | | 777 v T
defined focus topics i

Uty md pocss e
- Clear responsibilities, goals and incentives on project level

e Anchoring of program logic
for systematic optimization in
Groups and Regions with
high penetration

)

‘rﬂ"programs Groups / Regions

/

e Strong awareness and
business specific utilization
of management tools

Cost
Sales
effective- .
ness  stimulaion
B

Investor M See—s
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Promotmg_ strategy implementation:
Three u@ 7% com pany programs with 11 initiatives

“B7*Company Programs

Global

i Customer Focus g
Innovation Competitiveness

Initiatives: Initiatives: Initiatives:

Platform strategies Winning new customers Software initiative

Trendsetting
technologies

Project
management@Siemens

Worldwide
manufacturing concept

Cross-selling initiative

Shared Services

Asset Management

Service initiative

Quality- and process initiative

Investor Meeting Existing 74@@'* activities will be transitioned
December 2003 "
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A&D-Initiatives (cross-divisional) in the framework of the

"ubjz/"' Company Programs SIEMENS

L.y

: Global

Initiatives: Initiatives: Initiatives:

Software-Optimization

PM@Siemens (SP A, PT)

Central Functions Il
Asset Management

Quality / Process Standards / CIO-Initiatives

Investor Meeting Existing 74@@'* activities will be transitioned
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A&D: The Consistent Automation Solution

ERP
Enterprise Resource Planning

MES
Manufacturing _
Execution System Medium Voltage

Automation

Threefold Consistency Threefold Customer Benefit

B Data Management B Cost Reduction
B Engineering B Time Advantage
B Communication B Efficiency Advantage

Automation and energy management in process-/manufacturing industries,

Investor Meeting functional buildings, infrastructure
December 2003
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Platform Strategies: Sinamics —
The A&D Drive Platform SIEMENS

The New

Reduced number of software tools Drive Family

Improved efficiency

Modular design, smaller footprint
Communication Ability

Easy to parameterize

Easy to install

Functionality
i

SINAMICS

High i
performance

G150
Low
performance [

1 |
800 kw
Output Power Range

With Sinamics A&D starts the generalization of all current drive systems into
one strong platform concept to increase customer benefit and

Investor Meeting ease of use

December 2003
Automation and Drives 11




Platform Strategies: Automation Platform Solutions
vs. Best of Breed Product Solutions SIEMENS

Enterprise Resource Planning (ERP)

MES-System (SIMATIC IT Framework)

Control Systems (SIMATIC S7, PCS 7)

Inbound Logistics Primary Process Secondary Process Outbound Logistics

P

PLC based DCS based

| PLC ased

Industrial Networks (PROFIBUS, Ethernet)

Within the TIA concept different kinds of processes can be handled with

Investor Meeting
December 2003
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Trendsetting Technologies: Innovation in

Low Voltage

Conventional Solution
74727/,

o "T

central
energy unit

Innovative Solution — Ecofast
Cabinet-free decentralization with
communication and power bus

V20727
I ) N

PROFIBUS-DP|

power bus

Typical Cost Structure and Customer
Benefit

Conventional Ecofast

) ) Customer
Engineering k5 benefit
cost advantage)

Labor cost 65%

7

Hardware

A 4

Standardized connection technology

Fast and safe planning (SW-Tool)

Less time and effort involved in cabling
Reduction of plant or system engineering times
Higher plant or system availability

Standardized Ecofast products reduce the labor cost of our customers. A&D'’s
Investor Meeting share increases, reduction of up to 20% of total cost

December 2003
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Global Competitiveness:
Worldwide Manufacturing Concept

Worldwide

Americas Europe
25 locations 31 locations

Asia
9 locations

(VRN eIV I [d RVl \CICIM M Focus on main manufacturing sites

are now in low cost countries Relocations from the US to Mexico

Benefit from the advantages of low
cost countries (e.g. Romania for
manufacturing or India, Hungary for
software development)

Shift and build up capacities in fast

Investor Meeting . .
rowing markets (e.g. China
December 2003 g g ( 9 )
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Customer Focus: Special Sales Concepts

Investor Meeting
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Account Plan Process (APP*)

@ Africa, CME, CIS
500+ @ Asia/Australia

O Americas

W Europe

1999 2000 2001 2002 2003
Implementation of this concept in
other regional companies

Enforcement of cross selling

End Customer Concept
* |
ARl
m
T

= End customer certification leads to pull
effects

» Employment of system integrators in
solution business

A&D's sales concept is optimized for the structure and the needs of our
customers. A sophisticated channel management is the key for success
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Cross Selling Initiatives: Industry Suites —

The Standardized Sector-oriented Range SIEMENS

Metals & Semi-

Mining conductor
Auto- Pharma- Pulp &
. . etc.
motive ceuticals Paper
Food & Oil &
Tobacco
Beverage Gas

ol il ol ol

Wit

.

BN
W

......

O

Siemens Industry Suites: Automotive

A&D

Automation

Investor Meeting
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A&D Business Figures

Orders 9,065 +11% 8,476 -3%
thereof international 5,602 155

Sales 8,947 8,375
thereof international 5,502 5,014

Group Profit 981 806
Group Profit Margin 11.0% 9.6%

Net Cash from Operating 533 1,060
and Investing Activities

Research & Development
in % of sales

Investor Meeting Employees
December 2003

in million of Euro . .
Automation and Drives 17




Siemens Investor Relations Team

Marcus Desimoni +49-89-636-32445
Christina Schmoe +49-89-636-32677
Claudia Wagner +49-89-636-33693

Webpage: http://www.siemens.com —> Investor Relations
e-mail: Investorrelations@siemens.com

Fax: +49-89-636-32830

Disclaimer:

This presentation contains forward-looking statements based on beliefs of Siemens' management. Such
statements reflect the company's current views with respect to future events and are subject to risks and
uncertainties. Many factors could cause the actual results to be materially different, including, among
others, changes in general economic and business conditions, changes in currency exchange rates and
interest rates, introduction of competing products, lack of acceptance of new products or services and
changes in business strategy. Actual results may vary materially from those projected here. Siemens does

Investor Meeting not intend or assume any obligation to update these forward-looking statements.
December 2003
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