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ln mcent months Phlllp Morrls Inc.
helped bring an-Edward Hopper exhl-
“‘bition to
"American Art and a show on Ge
/Expressionism'' to the Guggenheim .

"Museum, Next year it will help bringar

- works by Kandinsky to the Guggen-
helm and manuscripts of Lewls Car-,
. roll to the Morgan Library, /

. Following recent cutbacks in. Fed-

eral spending on the arts) educatlon

and soclal welfare, President Reagan .

“has called on business to increase its’
support of such things. In many m-
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spects, Pplup Mon’is. tne maker of

; Marlboro'cigarettes, Miller beer and

! 7:Up, has long been a model of corpo- |
. rate philanthropy

‘7 “In.support of the arts, Philip Mor-

e Whitney ‘Museum._of, ; ris is one of the most progresslve com.
an ¢ panies,” sald Michael d'Amello, vice "

‘president of the Business Committee
or the Arts, an organization that pro-

' motes company giving. :
.-~ \Thefact that some o! the finer things

1 otlife are being supported by products

assoclated with afflictions ranging
from littered landscape to lung can-
; r.er, however, has stirred criticism.
''No sortie into the arts, no Edward
,Hopper exhibition, no orchestra tour

[.

chnlrmnn ot Phlllp Morris Inc., talking to J aspar J oh.ns, right, nt openlng of Mr. J uhns's exhibit at
Amedmm The pompany also brought drawings of Miehelmgelo to the Morgan Library. £y

rts

can deﬂact public nttenuon from the

fact that the companX nary

 uct is cigarettes, cigarettes E.l 11"
- said James Swomley, mana direc-

tor of the American ungAs ation,

1 Other people question the propriety
of corporate philanthropy. Some cor-
" porate gadflies contend that manage-
ment has no right to give away mone
because It is rightfully the shareholdz
ers', Other critlcs say that such decl-
sions should be made by government,
not by companies.

“‘On the one hand, T wish that the
publjc money for taste-shaping activi-
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les were dlsbamdsg'ly elected ser-
rants of the public,” said Robert Heil-
yroner, economics professor at the
New School for Social Research. Still,
1e conceded, t — with its
Jureaucrats and -common-de- -
sominator mentality — K not n]-
ways be the best disburser of

Philip Morris, twitspart‘aeamln-
compatibility between its rolé in un~«
derwriting the arts and {ts role in mar. "~
keting the cigarettes, beer and canned
drinks that support it. Nor do its exec-
utives find any impropriety in a corpo- -
ration's belping shape public tastp in
art g vrell as in smoking.
Explorlag the Avant-Garde

““We find no conflict between our pri-

vate economic obligations as a busi-

ness and our public duties as a corpo-
rate citizen,” George Weissman, the
company’s chairman end chief execu-
tive otﬁcer, has said. “What does
exist, happily, is a bmad commanality
of interest.”

Unlike many corporate donors who
finance performances of established
works such as “Swan Lake’ and *‘Car-
men,” Philip Morris seeks out the ex-
perimental and avent-garde. In addi-
tion to Hopper and German Expres-’
sionism, there hasbeen a Jasper Johns
retrospective, shown at the Whithey
and sul y in Cologne, Paris,
London and Tokyo. And there has been
a photography show at the Museum of
Modern Art. The compeny has also un=-

_derwritten Michelangelo at the Mor-
gan Library, North American Irdian
art at the Whitney and a traveling

' show of American folk art.

“‘We're looking for the innovative
show, not for the blockbuster,'” said
Barbara Reuter, a former art history
professor who has been Philip Morris's
contributicng manager {or the last five

years.

Philip Morris declines to disclose the
exact amaumnt of {ts contributions,
rg.;g that some shareholders might

it a= too penerous while othars
might think it niggardly.

'rh?edcganpmy dosa, howrever, ac-
now spending apprmdmate! 1
percaat of Its pretax domestic tncntie
According to Wall Street analysts, that
would indicate mmbuums of ap-

TR

company’s net income last year was
. §576.8 million on gales of $3.8 billioa.)

This does not approach the magni-
tude of such glants as the Exxon Cor
poration, which glves about §38 million
2 year, or the International Business
Machines Corporaticn ($35 million),
nor does it Philip Morris as a
" member of the '3 percent"’ club — the

share of pretax earnings given by.

some smaller: campanjal with large
aodaleomdmcas.

'Ihenmmnmtheon'rymmmof
Philip Morris's *‘socially beneficial
.. payments,” as .the compeny's ac-
* countants describe them. Like other

- companies, Philip Morris contributes

to the United Way, to colleges that
serve the communities where the com-
Eg{ has offices and plants and to a

of worthy causes. Philip Morris
has also provided m for some un-
conventional good wor mei!' such as a
scholarship program In its four major
plant communities for women over 25
who would like to return to college on a

) part-time basis.

EmphaslsmMAm
. About 30 percent of Philip Morris's

‘contributions budgst goes to the arts,

compered with 10 percent for the aver-
age corporate dooor.' And of Philip
Morris's support of the arts, upward of
85 percent is devosed to tha visual arts.

How Philip Morris came to focus on
the visual arts wes mainly accidental.
At first the compeny began buying art

_'to refurbish its New York headquar-:
. ters, That led to the sponsorship in 1965

of a well-reviewed exhibition on Pop
Att and Op Art. Its success eventually
led the company to concentrate on the

visual arts. *‘We saw that our art pa-

tronage was a good fit with our corpo-
rate image' Mr. Welssman sald,
“and we built on it.”” For dsveloping
Phillp Morris's *creative
ity,” he added, *art look llke ‘the
right medium."

Undoutredly a major factor was Mr.
Welssman himself, a former public

‘reladcmexecuﬁvewbohaaapenml

interest in the arts and is cufrently a
trustee of the Whitney mussum. But
stressing the viszel arts was a patursl
developmeit for Philip Morris. Its coc-
porate strength lies not so much In
menufacturing £s In the marketing of

Cbﬂdm a! r.beNev Yorklﬁsm::al Seciety"s show, “Sms_ll Folk.
ticn of Cidldhood in Amexica,” MbySeﬂ_n—Up.

packaged poods,
“Graphice are very Llmportamt
here," Miss Reuter obserived. ‘' People

here were already concantrating oa
shapes, colors, lines."

Local art programs, like donations
to local colleges and hospitals and
local public-service ielevision sta-
ticns, are an integral part of the contri-
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butions program. A number of the

shows have traveled to communities

such as Richmond, where Philip Mor~
ris manufactures cignrettec and also .
conducts research and development, -

and Milwaukee, where Miller brews

beer. 'mecompa.nya]sobnnartm_

decorate its workplaces, such as local

crafts for its new factory in Nerth
Carolina's Carrabas County.” ‘“‘The

minute we are established in a com- .

munity, making a product, we take a
hard look at what needs to be support—
ed," Miss Reutersaid.  ~7 ¢

" With the exception of & tobacco mu-
seum at Richmond, the art exhibitions
include little indication of ‘where the
maoney that made them possible came

from. The company treads carefully to ..
avold offending sensibilities. When it -

recently underwrote “‘Small Folk,"” a

display of children in folk art from the

17th to 19th centuries, Seven—Up was
dsigmwdasthespcmsor

Analyzing the Benefits

* 'Inkeeping with the spirit of the Gov-
ernment’s ban on cigarette commer-

cials, Philip Morris does not associate
its name with specific programs on
public television, said James Bowling,
a senior vice president and chairman
of the contributions committee, -

Precisely how does Philip Morris —
and the shareholders — gain from its
ambitious art exhibitions? The com-
pany, says ‘its community programs
substantially enhance the quality of
life locally and help attract a higher
caliber of employee, It also says sup-

the arts improves its corporate
{mage and builds good wrill.

“Certainly, we've thought, ‘If we
show ourselves to be good citizens,
people — including politicians — will
think well of us,’** Miss Reuter said,
adding, “That is mlyoneof a number
of concerns.,"”

* The compen pmferstodwellmm-
tangible benefits. ‘‘It takes art to
make a company great '* {ts corporate
advertising says. ““We believe that you
can't separate what we do from our
success,” Mr. Bowling said. “If we

ust manufactured cigarettes and .

r, Philip Morris wouldn't be the
same campany o

ANewDay,a Ne' Patruu

Philip Morris executim e.xpress e
fundamental interest in helping to de-
velop the arts and shape public taste. '
“The future will see an ever-closer

partnership between business and the
arts,” Mr. Weiseman said in a speech
at Lincoln Center shoctly after the
compeny began financing exhibitiona.
The day of the “‘giant private patron”
is over, he said, and now it is the turn
of the corpomtlon, with its ‘“‘potential
and responsibility for enlightenment.”
Some social critics disagree, ar-
guing that corporations, with their
traditional emphasis on the bottom
Iine, are &N mﬁ source aof enlight-
enment. But vi y nobody suggests

that the financing of exhibitions should

istop.
“Sure, there are contradictions,”

said Ivar Berg, a former business pro-

fessor who now teaches sociology at
the University of Pennsylvania.
“"Clearly the profits from clgarettes
help them support the erts. But it
would be even worse if all they gave
wero the cigarettes."



